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ORGANIZATION HISTORY 

 

Since 2012, The Kind Mouse has sought to assist families and their chronically hungry children 

while developing the next generation of volunteers to carry on the mission of the organization. 

The Kind Mouse is focused on three activities:  

1.         To feed local children suffering from chronic hunger and food insecurities.  

2. To develop the next generation of community leaders and activists.  

3. To assist families in transition. It is our belief that no hardworking individual should 

suffer despair due to unforeseen economic hardship 

              

In 2020, in response to Covid-19, The Kind Mouse broke its own service record, providing 

169,177 pounds of food resulting in 140,981 full tummies (meals) in our community.  In 2021, 

we will continue to meet this vision and serve the needs of the chronically hungry children in 

Pinellas County. 

 

PROBLEM/NEED 

 

The Kind Mouse feeds food insecure and chronically hungry children in Pinellas County, 

providing healthy meals and snacks for weekends/out of school time through our Mouse Nibbles 

program. During the school year, the students we serve obtain free or low-cost meals at school.  

When school is out, the need grows and families struggle or are simply unable to bridge the gap 

resulting in food insecurity and hunger.  The Kind Mouse student weekend feeding program and 

other bulk food distribution through a network of hunger relief and child welfare agency partners 

are a lifeline for hundreds of Pinellas families.   

 

 

Our primary service population are children ages 5-18 identified by the Pinellas County School 

District and other Pinellas County child welfare organizations as having food insecurities and/or 

as being at risk of chronic hunger as well as those children who are homeless or at risk of 

homelessness. Additional children, identified by The St. Petersburg Police Dept and The Sheriff’s 

Office of Child Protection, are also eligible to receive food through the Mouse Nibbles program. 

Mouse Nibbles bags are packed and distributed from our facility in St. Petersburg. Service 

recipients then collect the Mouse Nibbles bags from our partner agencies, or they are delivered 

directly to the students at their homes or within facilities that provide shelter. Services are on-

going and will continue as long as there is a need in the county. 
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Population Served  

According to the most recent U.S. Census Bureau 

Community Survey, 15.1% of families with children 

under 18 in Pinellas County were living below the 

poverty level prior to the pandemic.  The Kind Mouse is 

serving those 95% below the poverty line and 5% at the 

poverty line with 49% male and 50% female.    We are 

currently serving 2300 children every week, through 

schools and partner agencies. We see a higher percent of 

those served in the Black/African American community 

(43%), the European American or White community, 

(20%) and Hispanic community (25%).  We are serving 

mostly children in the 5-10 age range (55%), 11-13 age 

range (20%) and ages 14-18 (19%).   

 

 

EVALUATION/MEASURE OF SUCCESS 

 

All funds are managed with multiple tiers of reporting, reviewed monthly by our Board of 

Directors.  

 

At an organizational level, we track the following service information:  

• Number of Mouse Nibbles sacks packed  

• Number of meals served  

• Weight and value of food collected (incoming from drives and donations)  

• Weight and value of food distributed (outgoing)  

• Number of volunteer hours  

• Demographic data from program partners collected from food recipients  

o Includes zip code, age, race, ethnicity and household socioeconomic status 

 

 

PURPOSE OF GRANT 

 

The purpose of The White Family Foundation grant is to continue and grow our youth outreach 

programs while feeding the chronically hungry children of Pinellas County.  

 

The Kind Mouse “KIDS FEEDING KIDS” is our unique program where we are forward thinking 

of the next generation of future leaders and their impact on the hunger issues here in our county. 

The Kind Mouse relies on volunteers to help feed the chronically hungry children in Pinellas 

County. Because children are our future and to ensure the mission of the Kind Mouse is carried 

forward, we offer two youth outreach groups that engage and inspire school-aged kids to volunteer 

and make a difference in their community.  

Students receiving subsidized 

meals at school every day: 

 

 

 

 

     

When schools closed, access to 

these meals ended for students who 

needed them most. 

 

🍎29.7 million – lunch 

🍎14.7 million – breakfast 

🍎1.2 million – snack 

Source: 2019, USDA, 

National School Lunch Program website 
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Mice-In-Training (ages 5-12) and Mice Interns (ages 13-18) are the youngest of our volunteers 

and they play a vital role in fighting chronic child hunger and food insecurities in the County. 

KIDS FEEDING KIDS provides a focus for our youngest volunteers by teaching them the 

importance of non-profit work.          

  

They act to heal hunger and restore hope for the food insecure and chronically hungry children in 

Pinellas County in the following ways:  

 

1. Food Drives – Our ‘mice’ plan, organize and manage food drives at their schools and with 

various businesses and civic organizations. These events give our ‘mice’ the opportunity to hone 

their leadership and management skills.  

 

2. Mouse Nibbles Weekend Pack Sacks – Our ‘mice’ put together shopping lists and budgets, shop 

for the food, and pack sacks at The Kind Mouse pantry. The Mouse Nibbles program provides 

sacks for children who do not always have reliable access to food on the weekends and evenings.  

 

3. Fund-raising Events – Our ‘mice’ attend and work at various fund-raising events, including our 

annual ‘MOUSEquerade.’ They speak at some of these events to help raise awareness of child 

hunger issues. These speaking engagements give our ‘mice’ the opportunity to hone thei r 

communications skills.  

 

4. MOUSEVision Video Production – Our ‘mice’ produce PSAs and YouTube videos to raise 

awareness of child hunger issues. Our goal is to develop the next generation of leaders.  

              

 

FINANCIALS 

 

Our commitment to financial responsibility recognizes that to advance our mission we need to 

conduct robust fundraising efforts, collaborate with many organizations and create mutually 

beneficial partnerships.  We deeply value our relationship with The White Family Foundation and 

are grateful for your support.  We respectfully request $20,000. 

 

• Organization Budget (Attachment 1) 

• Organization Balance Sheet/PL Statements (Attachment 1) 

• Program Budget (Attachment 2) 

• IRS 990  (Attachment 3) 
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BOARD MEMBERS AND STAFF 

 

• Executive Staff  

Gina Wilkins is the Founder and CEO of Kind Mouse Productions Inc., a 501(c)(3) nonprofit 

established in 2012 assisting local families in transition and their chronically hungry children.  

 

In 2012, Gina was a self-employed certified architectural draftsman. With the decline in the 

economy she saw many of her friends and peers fall into financial despair.  Gina was inspired to 

act, and The Kind Mouse was born.  

 

She learned there were hungry children in her neighborhood. Wanting to make a terrible 

situation brighter, Gina contacted the Pinellas County School Board to see how she could help. 

They asked her to provide food to feed five (5) students who were the ‘hungriest of the hungry.' 

Although the identity of the children was unknown to Gina, her desire to assist was 

overwhelming. Determined to help the families affected, and to feed their children, she borrowed 

$2000 and started The Kind Mouse Productions, Inc. The 501(c)(3) status was granted on May 

10, 2012.  

 

• List of Board Members (Attachment 4) 

• Board Member Service and Contributions Requirements (Attachment 5) 

             

ADDITIONAL INFORMATION 

 

NEW! Angel Baby Mouse Initiative 

We are excited to announce the “Angel Baby Mouse Nibbles” program. Baby bags will be filled 

with items specifically for infants that will be distributed to the Pinellas County Sheriff’s Office 

to assist with baby needs and urgent items for babies when removed from abusive situations.  The 

bags will include pre-mixed formula or baby food depending on the age of the infant, diapers, 

wipes, baby wash, diaper rash ointment, clothing based on age, washcloths, bibs, pacifiers, rattles 

and baby bottles.  The Sheriff’s office said the average removal per month of infants right now is 

around 15-17 a month.  This is a need that definitely needs to be addressed. 

 

• Mouse Tales Page 1 (Attachment 6) 

• Mouse Tales Page 2 (Attachment 7) 

 

NON-PROFIT STATUS DOCUMENTATION 

 

• IRS Determination Letter (Attachment 8) 

• Florida Charity Solicitations of Contributions Approval Letter (Attachment 9) 

 

The Kind Mouse is deeply grateful for the opportunity to submit this grant proposal to 

The White Family Foundation. It is our hope that you will consider funding our crucial child 

hunger relief mission and outreach programs. We appreciate your consideration of our request. 

Thank you for all you do to support the nonprofits in our community.   
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2020 2021 2020-2021

Actual Budget Difference Change in %
Income

   40000 Non-Profit Revenue

      40100 Grants

         40110 Corporate Grants 19,500.00 25,000.00 5,500.00 28.21%
         40120 Private Foundation Grants 131,595.22 175,000.00 43,404.78 32.98%
         40130 Government Grants (Fed, State, City) 6,250.00 75,000.00 68,750.00 1100.00%
         40140 Other Grants 75,000.00 75,000.00 0.00%
      Total 40100 Grants  $      157,345.22  $                   350,000.00 192,654.78 122.44%
      40200 Direct Contributions 0.00 0.00%
         40210 Campaigns & Pledges 89,046.18 175,000.00 85,953.82 96.53%
         40215 Building Campaign 400,000.00 500,000.00 100,000.00 25.00%
         40220 Employee Giving 13,974.16 2,000.00 (11,974.16) -85.69%
         40230 Local Fundraisers 339,434.14 50,000.00 (289,434.14) -85.27%
         40231 Advisory Board Giving (14 members) 700.00 700.00 0.00%
         40232 Board of Directors Giving (11 members) 5,500.00 5,500.00 0.00%
         40240 Merchandise & Inventory Sales 1,224.31 1,200.00 (24.31) -1.99%
         40250 Program Admission & Other (MV, KM Academy) 0.00 0.00%
         40260 Social Media Donations 8,679.87 6,500.00 (2,179.87) -25.11%

      Total 40200 Direct Contributions  $      852,358.66  $                   734,700.00 (117,658.66) -13.80%
      40300 Event Revenue 0.00 0.00%
         40310 Mousequerade Annual Gala 0.00 0.00%
            40311 MQ Sponsorships 13,000.00 25,000.00 12,000.00 92.31%
            40312 MQ Ticket Sales 2,611.85 18,000.00 15,388.15 589.17%
            40313 MQ Other Revenue 200.00 82,000.00 81,800.00 40900.00%

The Kind Mouse Productions, Inc.

Budget vs. Actuals: FY21 P&L 
January - December 2021
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         Total 40310 Mousequerade Annual Gala  $        15,811.85  $                   125,000.00 109,188.15 690.55%
         40320 Special Events 0.00 0.00%
            40321 Special Event Sponsorships 2,025.00 2,025.00 0.00 0.00%
            40322 Special Event Tickets & Entry Fees 1,030.00 (1,030.00) -100.00%
            40323 Special Event Other Revenue 3,378.38 8,500.00 5,121.62 151.60%
         Total 40320 Special Events  $          6,433.38  $                     10,525.00 4,091.62 63.60%
      Total 40300 Event Revenue  $        22,245.23  $                   135,525.00 113,279.77 509.23%
   Total 40000 Non-Profit Revenue  $   1,031,949.11  $                1,220,225.00 188,275.89 18.24%
Total Income  $   1,031,949.11  $                1,220,225.00 188,275.89 18.24%
Gross Profit  $   1,031,949.11  $                1,220,225.00 188,275.89 18.24%
Expenses 0.00 0.00%
   50100 Program Expenses 0.00 0.00%
      50110 Program Food & Pantry Goods 128,609.93 $                        315,000  186,390.07 144.93%
      50120 Program Supplies & Materials 2,568.91 $                            8,000  5,431.09 211.42%
      50130 Program Equipment & Rentals 14,163.14 $                            6,000  (8,163.14) -57.64%
      50140 Program Transportation & Delivery 1,567.64 $                            5,000  3,432.36 218.95%
      50150 Program Other Expenses 4,068.37 (4,068.37) -100.00%
         50151 Program Meals 1,393.99 $                            1,500  106.01 7.60%
         50152 Program Miscellaneous 669.45 $                            4,000  3,330.55 497.51%
         50153 Volunteer Appreciation 654.35 1,000.00 345.65 52.82%
      Total 50150 Program Other Expenses  $          6,786.16  $                       6,500.00 (286.16) -4.22%
   Total 50100 Program Expenses  $      153,695.78  $                   340,500.00 186,804.22 121.54%
   60100 Advertising/Promotional 0.00 0.00 0.00%
      60110 Artwork, Graphics & Illustrations 1,917.90 $                            2,000  82.10 4.28%
      60120 Branded Merchandise 2,192.82 $                            2,500  307.18 14.01%
      60130 Media Advertising 1,140.00 $                               500  (640.00) -56.14%
      60140 Printing & Signage 6,537.44 $                          10,000  3,462.56 52.97%
   Total 60100 Advertising/Promotional  $        11,788.16  $                     15,000.00 3,211.84 27.25%
   60200 Auto 0.00 0.00%
      60210 Auto Repair & Maintenance 593.96 $                            1,200  606.04 102.03%
      60220 Vehicle Registration & Licenses 264.10 $                               400  135.90 51.46%
      60230 Vehicle Lease Expense 4,953.76 $                            5,000  46.24 0.93%
      60240 Auto Other Expense 503.07 $                               500  (3.07) -0.61%
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   Total 60200 Auto  $          6,314.89  $                       7,100.00 785.11 12.43%
   60300 Charitable Contributions 15.00 (15.00) -100.00%
   60400 Events Expense 0.00 0.00%
      60410 Event Entertainment & Production 1,408.61 2,000.00 591.39 41.98%
      60420 Event Supplies & Decor 373.52 2,500.00 2,126.48 569.31%
      60430 Event Venue & Rentals 293.08 25,000.00 24,706.92 8430.09%
      60440 Bank & Merchant Fees 2,639.79 4,000.00 1,360.21 51.53%
      60450 Event Other 578.57 1,500.00 921.43 159.26%
   Total 60400 Events Expense  $          5,293.57  $                     35,000.00 29,706.43 561.18%
   60600 Insurance 0.00 0.00%
      60610 Business Insurance 2,246.07 $                            2,400  153.93 6.85%
      60620 Vehicle Insurance 3,934.97 $                            4,100  165.03 4.19%
      60630 Workers Compensation Insurance 2,989.00 $                            3,300  311.00 10.40%
   Total 60600 Insurance  $          9,170.04  $                       9,800.00 629.96 6.87%
   60700 Meetings & Networking 0.00 0.00 0.00%
      60710 Attendance Fees 3,080.64 5,000.00 1,919.36 62.30%
      60720 Promotional Meals 1,548.43 3,500.00 1,951.57 126.04%
      60730 Meetings Other 1,079.64 4,000.00 2,920.36 270.49%
   Total 60700 Meetings & Networking  $          5,708.71  $                     12,500.00 6,791.29 118.96%
   60800 Occupancy 0.00 0.00 0.00%
      60810 Rent 11,800.00 $                          18,600  6,800.00 57.63%
      60820 Electricity 3,478.48 $                            3,600  121.52 3.49%
      60830 Internet & Phone 5,854.09 $                            8,000  2,145.91 36.66%
      60840 Security Monitoring 480.00 $                               500  20.00 4.17%
      60850 Building Maintenance & Repair 19,762.39 $                            1,000  (18,762.39) -94.94%
   Total 60800 Occupancy  $        41,374.96  $                     31,700.00 (9,674.96) -23.38%
   60900 Office/General Administrative Expenses 0.00 0.00%
      60910 Office Furniture 599.99 $                            1,000  400.01 66.67%
      60920 Office Supplies 3,578.10 $                            4,000  421.90 11.79%
      60930 Postage & Shipping 3,230.19 $                            3,500  269.81 8.35%
      60940 Office Other 409.00 (409.00) -100.00%
   Total 60900 Office/General Administrative Expenses  $          7,817.28  $                       8,500.00 682.72 8.73%
   61000 Professional Dues & Business Licenses 1,850.50 (1,850.50) -100.00%
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   62000 Professional Services 0.00 0.00%
      62100 Accounting Services 4,677.99 $                            7,400  2,722.01 58.19%
      62200 Employment Screening Services 762.68 $                               800  37.32 4.89%
      62300 Professional Services Other 5,402.00 $                            1,000  (4,402.00) -81.49%
   Total 62000 Professional Services  $        10,842.67  $                       9,200.00 (1,642.67) -15.15%
   63000 Staff Development 169.00 3,000.00 2,831.00 1675.15%
   64000 Technology 0.00 0.00 0.00%
      64100 Applications and Systems Maintenance 6,230.21 $                            6,000  (230.21) -3.70%
      64200 IT Purchases (hdwe, sfwe, peripherals) 3,079.47 $                            3,000  (79.47) -2.58%
      64300 Technology repairs and maintenance $                               500  500.00 0.00%
   Total 64000 Technology  $          9,309.68  $                       9,500.00 190.32 2.04%
   65000 Travel & Entertainment 0.00 0.00%
      65100 Airfare & Carrier Fees $                               350  350.00 0.00%
      65200 Parking & Tolls 77.85 $                               150  72.15 92.68%
      65300 Taxis/Uber $                               100  100.00 0.00%
      65400 Travel & Entertainment Other 493.67 $                            2,000  1,506.33 305.13%
   Total 65000 Travel & Entertainment  $             571.52  $                       2,600.00 2,028.48 354.93%
   70000 Payroll Expenses 0.00 0.00 0.00%
      70100 Contract & Temporary Labor 19,625.30 0.00 (19,625.30) -100.00%
      70200 Employee Salaries/Wages 0.00 0.00%
         70210 Employee Salaries/Wages-Administrative 47,389.46 136,300.00 88,910.54 187.62%
         70220 Employee Salaries/Wages-Exec&Mgmt 82,062.49 86,000.00 3,937.51 4.80%
         70230 Employee Bonus 7,100.00 (7,100.00) -100.00%
      Total 70200 Employee Salaries/Wages  $      136,551.95  $                   222,300.00 85,748.05 62.80%
      70300 Payroll Taxes 0.00 0.00%
         70310 Federal/FICA/Medicare (941) 10,430.97 12,110.00 1,679.03 16.10%
         70320 FL State (SUI) 50.28 16.00 (34.28) -68.18%
         70330 Payroll Tax Other (Employee Tax Paid by Employer) 103.00 103.00 0.00%
      Total 70300 Payroll Taxes  $        10,481.25  $                     12,229.00 1,747.75 16.68%
      70400 Employee Benefits 504.00 7,000.00 6,496.00 1288.89%
      70401 Company Contributions 0.00 0.00%
         70402 Retirement 2,559.38 2,559.38 0.00 0.00%
      Total 70401 Company Contributions  $          2,559.38  $                       2,559.38 0.00 0.00%
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   Total 70000 Payroll Expenses  $      169,721.88  $                   244,088.38 74,366.50 43.82%
Total Expenses  $      433,643.64  $                   728,488.38 294,844.74 67.99%
Net Operating Income  $      598,305.47  $                   491,736.62 (106,568.85) -17.81%

Other Income 0.00 0.00%
   42000 Other Revenue 0.00 0.00%
      42100 Dividend Earned 2,333.85 2,333.85 0.00 0.00%
      42200 Interest Earned 869.79 869.79 0.00 0.00%
      42300 Investment Income 6,548.95 6,548.95 0.00 0.00%
      42500 In Kind Goods & Services (Revenue) 0.00 0.00%
         42510 In Kind Food & Pantry (Revenue) 102,503.53 117,567.34 15,063.81 14.70%
         42520 In Kind Occupancy & Office (Revenue) 13,900.00 4,300.00 (9,600.00) -69.06%
         42530 In Kind Events (Revenue) 0.00 0.00%
         42540 In Kind Other (Revenue) 0.00 0.00%
      Total 42500 In Kind Goods & Services (Revenue)  $      116,403.53  $                   121,867.34 5,463.81 4.69%
   Total 42000 Other Revenue  $      126,156.12  $                   131,619.93 5,463.81 4.33%
   42400 CARES COVID Funds 4,000.00 (4,000.00) -100.00%
Total Other Income  $      130,156.12  $                   131,619.93 1,463.81 1.12%
Other Expenses 0.00 0.00%
   80000 Other Expense 0.00 0.00%
      80100 Depreciation 0.00 0.00%
      80200 Investment Expenses 0.00 0.00%
         80201 Investment Fees 316.45 (316.45) -100.00%
         80205 Loss on Investments 9,471.95 (9,471.95) -100.00%
      Total 80200 Investment Expenses  $          9,788.40  $                                 -   (9,788.40) -100.00%
      80600 In Kind Goods & Services (Expense) 0.00 0.00%
         80610 In Kind Food & Pantry (Expense) 102,503.53 117,567.34 15,063.81 14.70%
         80620 In Kind Occupancy & Office (Expense) 13,900.00 4,300.00 (9,600.00) -69.06%
         80630 In Kind Events (Expense) 0.00 0.00%
         80640 In Kind Other (Expense) 0.00 0.00%
      Total 80600 In Kind Goods & Services (Expense)  $      116,403.53  $                   121,867.34 5,463.81 4.69%
   Total 80000 Other Expense  $      126,191.93  $                   121,867.34 (4,324.59) -3.43%
Total Other Expenses  $      126,191.93  $                   121,867.34 (4,324.59) -3.43%
Net Other Income  $          3,964.19  $                       9,752.59 5,788.40 146.02%



165

166

167

168

A B C D E

Net Income  $      602,269.66  $                   501,489.21 (100,780.45) -16.73%

Programs M&A Fundraising

91% 6% 3%



White Family Foundation Proposed Budger $20K

2021-0426

Programs 15,000.00$  

Vehicles 1,000.00$    

Insurance 500.00$        

Occupancy/Utilities 2,500.00$    

Prof Services 500.00$        

Staff Dev 500.00$        

20,000.00$  
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2021-01 Kind Mouse Board of Directors

2021 Kind Mouse Board of Directors

First Name Last Name Phone E-Mail Yrs Served

Gina Wilkins Founder and CEO 727-518-5575 Gina@TheKindMouse.org; 9

Lauren Carlan President 727-644-1705 lwcarlan@gmail.com White Family Fdtn., Realtor 3

Stan Wilkins Vice President 941-704-2311 StanWilkins@gmail.com; Photo Journalist, Business Owner 9

Jennifer McGarry Secretary 916-380-2870 ckmr@yahoo.com; Franklin Templeton 5

Samantha Tallyn Treasurer 727-710-3207 sam@avocetcpa.com; CPA, Self Employed 1

Donna Cothron 727-455-9576 donnakcothron@gmail.com; St. Anthony's Foundation 2

Donna.Cothron@baycare.org;

Brett Vickers 727-510-0050 brett@rogsunshine.com; Realty One Business Owner 2

Brian Harrington 727-515-9397 BCH@BCHFirm.com; Attorney 2

Claudine Cieutat 727 692-2898 claudinecieutat@gmail.com Canterbury School 1

Nick Gerace 609-970-0165 ngerace58@gmail.com Dynasty Financial Partners 1

Lee Holliday 562-441-8358 lee@hollidaypartners.com Holliday Partners,  Inc 1

Nancy Westphal 727-234-5995 nancyannwestphal@aol.com; Restaurateur, Realtor 2
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Board Member Service and Contribution Requirements 

 

• Attend one event each month 

• Purchase Gala (MOUSEquerade) Tickets 

• Attend 11 out of 12 Board meetings per year 

• Donate $1,000 per year in whether monetary or food donations 

• Well-connected in the community 

• Good steward and spokesperson for The Kind Mouse 

• Be a dedicated and passionate individual 

 










