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Shirley Proctor Puller Foundation (SPPF) is a 501 (c)(3) which provides educational enrichment services

to "at-risk" K-8th graders, in the South St. Pete. community of Pinellas County during out-of-school time.

SPPF was founded in memory of a local educator, Mrs. Puller, who was dedicated to empowering

students to achieve excellence. Mrs. Puller believed that generations of predominantly black students in

this community were not acquiring the basic literacy skills needed to thrive and effectively contribute to

society. Our mission is to advance math, reading, and science literacy, helping to close the achievement

gap for children in the “at-risk” communities of St. Petersburg, starting in South St. Pete. Our specific

goals are to help students achieve grade level fluency in reading and math. We are in the 8th year of

operation of our flagship SPPF M.A.S.T.R. (Math, Art, Science, Technology, and Reading) Kids Program.

Our impact to date has been considerable with i-Ready assessments which indicate that each summer

70-80% of students attending our summer program avoided the summer slide. Our after-school program,

which began in January 2020, also posted strong results with JWB (the Juvenile Welfare Board of Pinellas

County) verifying that 88% of students who attended diligently from Jan’20 thru May’21 posted meaningful

gains in reading despite COVID. Post pandemic, August 2021 through July 2022, 105 students attended

the SPPF M.A.S.T.R. Kids Program with fidelity, 28% of those students were reading at grade level in

July’22 vs. only 8% in Aug’21. SPPF served 190 unduplicated students in the last year.

Grant Purpose (one paragraph)

Recent Pinellas County Data shows only 58% of economically disadvantaged black students entering high

school in 9th grade graduate. We are requesting funds for the SPPF High School Master Plan Program,

an innovative program to positively impact this statistic by enabling middle schoolers to transition to high

school with the skills required to be successful. Our goal is to implement a strong curriculum to prepare

middle school students to enter and navigate high school successfully. The program will be hosted by

Pinellas County Schools (PCS), at Pinellas Technical College. Core program elements include a

research-backed career, college, and life readiness (CCLR) framework organized around 6 competencies

students should master for long-term success.

Annual Project/Program Budget (if
request is for a specific project)

$403,053.00

Annual Organization Budget $1,670,847.00
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Case Statement Summary 
 
The Shirley Proctor Puller foundation is a steadfast provider of educational services for at-risk 
youth in South St. Pete.  Our vision is to help close the academic achievement gap for our 
students.  Our vision is to build a community of legacy and achievement, so our students are 
highly sought after by post-secondary schools and employers giving them unlimited 
opportunities for careers and economic success.  
 
We are seeking help from the White Family Foundation to improve high school readiness for 
middle school students, the second step in our vision, once students have begun to close the 
academic achievement gap. 
 
Background and Mission of Organization  
 
Shirley Proctor Puller Foundation (SPPF) is a 501 (c)(3) which provides educational enrichment 
services to "at-risk" K-8th graders, in the South St. Petersburg community of Pinellas County 
during out-of-school time. Our mission is “to advance math, reading, and science literacy, helping 
to close the achievement gap for “at-risk” children in St. Petersburg, starting in South St. Pete.”  
Since 2016, we have worked to achieve this mission through the SPPF M.A.S.T.R. (Math, Art, 
Science, Technology, and Reading) Kids Program.  The program started as a summer program 
designed to reduce summer learning loss then evolved in 2020 to include after-school 
programming to accelerate achievement gains and achievement gap closure.   
 
SPPF is differentiated vs. community peers in four ways. 1) certified teachers with experience 
serving “at-risk” students.  SPPF provides additional training in “skills to teach reading”, 2) dosage 
focus – reinforced attendance requirements and no pickups before 5:45pm 3) data driven – we 
leverage i-Ready assessments to “customize” student instruction including needs-based ability 
groups, pull-out 1:1 service; we also train students to monitor their own progress through weekly 
data dashboards 4) community affinity – leadership, teachers, assistants, and other staff primarily 
live in the community and/or grew up here and we are a constant presence. 
 
Program outcomes have been strong with i-Ready pre and post assessments indicating that each 
summer 70-80% of program attendees avoided the summer slide.  Our after-school program also 
posted strong results with JWB (Juvenile Welfare Board of Pinellas County) verifying that 88% 
of students who attended regularly from Jan’20 through May’21 posted meaningful gains in 
reading despite COVID.  Post pandemic, August 2021 through July 2022, 134 students attending 
the program regularly received both pre and post assessments.  Forty percent of those students 
were reading at grade level in July’22 vs. only 18% in Aug’21.  Last year SPPF served 190 
unduplicated students.  



 

 

 
 
The impact of SPPF programs extends beyond the student outcomes as we engage community 
partners in our work – e.g., “Mindful Movement,” behavior self-regulation training year-round, 
and St. Pete Parks and Recreation (swimming) and “Arts4Life” (dance) for summer 
extracurriculars.  We also participate in shared learning communities (Pinellas Grade Level 
Reading Campaign, LEAP Tampa Bay College Access Network, JWB Out-of-School-Time 
Network, etc.) to share data and best practices.  Finally, our Academic Director helps parents 
advocate for students within Pinellas County Schools and SPPF leadership has developed strong 
working relationships with PCS leadership at both the district and the individual school level. 
 
 
SPPF has demonstrated success in advancing student performance within this population. A 
majority of our staff and leadership have lived experience with trauma. We firmly believe career 
and life success in the workplace requires that all individuals be able to operate cross-culturally. 
We specifically recruit staff who embrace this mindset. Our environment honors people from 
different cultures (e.g., Edwidge Danticat, Frida Kahlo, etc.) in posters and in the curriculum. 
Our team is diverse at every level. Our Board is 73% Female, 27% Male and 46% Black Non-
Hispanic, 27% Latina Hispanic, 27% White Non-Hispanic. Our Leadership Team is 63% 
Female, 37% Male and 75% Black Non-Hispanic, 25% White Non-Hispanic. Our staff is 67% 
Female, 31% Male, 2% Non-Binary and 92% Black Non-Hispanic, 6% White Non-Hispanic, 
2% Mixed Race.  
 
The families  served by SPPF come from south St. Petersburg, Pinellas County’s largest African 
American community which scores “low” to “very low” on the child opportunity index. 48% of 
residents earn below the federal poverty level; of those, 63% are black.  Of 593 parents applying 
for SPPF programs over the last three years, 54% report having a high school degree or less. 
63% report household earnings less than $27,750 (2022 poverty level.)  Our students are Black 
and Mixed Race (99%) with 75% living within three of the lowest income zip codes in Pinellas 
County (33705, 33711, 33712) as reported by the Pinellas Child Opportunity Index. Historically, 
70-75% of SPPF families live below the federal poverty line.   



 

 
Need/Opportunity to be Addressed. 
 
In 2015, the Tampa Times series “Failure Factories” reported 84% of black elementary students 
in Pinellas County failed State exams in reading or math. Only 4% - 9% of students attending the 
south St. Pete community schools targeted by SPPF passed, about one quarter the rate of white 
peers. Typically, these needs have arisen because students did not receive the support, either at 
home or in school, to master the foundational skills in reading and math. These community schools 
were also among the hardest hit during the pandemic due to high poverty and low technology 
access.  SPPF strives to address the performance gap resulting from inequities in environment 
among at-risk students in south St. Pete through focused, innovative, and adaptive curriculum that 
specifically responds to student learning needs. Our team works to ensure the foundational 
building blocks are addressed. 
 
Pinellas County Schools (PCS) 8th grade scores in reading (45%), math (25%), and science (45%) 
are low and declining. Middle school enrollment has declined districtwide by about 2500 over 5 
years with students saying they “feel disconnected from school.” Seventy-three percent of black 
9th graders attending PCS schools are economically disadvantaged.  Only 58% of economically 
disadvantaged Black students entering high school in 9th grade graduate.   
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The adjustment period between middle and high school represents a time of change and uncertainty 
for most students, regardless of background. We assert this is even more so for students from south 
St. Pete where most parents are less equipped to help their students navigate this transition given 
demographics.  In June’2023, SPPF is launching a new initiative, SPPF High School Master Plan 
Program, designed to prepare middle school students to enter and navigate high school 
successfully.  Core program elements include a research-backed career, college, and life readiness 
(Naviance CCLR) framework organized around 6 competencies students should master for long-
term success: Self-Knowledge, Interpersonal Skills, Academic Skills, Career Knowledge, College 
Knowledge, and Transition Skills. Again, we will work with community partners including 
Pinellas Technical college, Carter G. Woodson Museum, and the St. Pete Innovation District. 
 
https://www.tampabay.com/news/education/2023/02/14/pinellas-county-middle-schools-kevin-
hendrick-reform-innovation-grades-test-scores-students/ 
 
  
Proposed Project   
 
We believe education is the key to empowering children and families to overcome poverty and 
achieve their full potential.    
 
We are requesting support for the new High School M.A.S.T.R. Plan Project (Math, Art, Science, 
Technology, and Reading) which provides robust and targeted support for students transitioning 
from middle school to high school including a) core skill development and tutoring, b) planning 
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tools to develop and maintain an evolving high school success plan, c) personality and career 
assessments, d) test preparation classes (PSAT, SAT, ACT) e) career awareness building 
coursework and “pre-apprenticeships.” Students will learn to set goals and track progress using 
the award-winning Naviance software, which is used by 15+ million students nationally. The 
cornerstone of the Naviance platform is the CCLR framework, a research-backed career, college, 
and life readiness framework organized around 6 competencies students should master for long-
term success: Self-Knowledge, Interpersonal Skills, Academic Skills, Career Knowledge, College 
Knowledge, and Transition Skills. The software platform was recently launched by Pinellas 
County Schools but still has extremely low awareness and use in the south St. Pete community. 
SPPF is partnering with Pinellas Technical College over the summer to implement an innovative 
career pathways rotation which will provide hands on exposure for students to seven career 
pathways over four weeks as well as a two-day session on core employment skills (resume writing, 
interviewing, etc.).  In addition, we are working with the staff at the Carter G. Woodson Museum 
to provide exposure to working visual artists in the community to talk about their careers and we 
will take field trips to visit with technology innovators at USF (University of South Florida,) the 
Coast Guard and the HUB curated by friends at the St. Pete Innovation District.  
 
The purpose of this initiative is to ensure 6-9th graders are prepared for the demands of high school, 
resulting in greater post-secondary opportunities. This new initiative builds on our earlier work 
with middle school youth since 2016 in our SPPF M.A.S.T.R. Kids program. For nearly a decade, 
SPPF has been improving the equity and upward mobility for disadvantaged K-8th grade students 
in Pinellas County who are unjustly affected by the struggling economic needs of their families.. 
We strive to empower students to learn independently and comfortably using a variety of 
technology as they develop a high school course plan, explore various career pathways, and 
strategies to succeed in high school. The career exposure and skills they acquire are also critical 
as they prepare for work in new, higher wage STEAM fields. 
 

The curriculum provides planning tools to develop and maintain an evolving high school success 
plan, personality and career assessments, test preparation classes (PSAT, SAT, ACT), career 
awareness building, and “pre-apprenticeships,” in addition to tutoring/academic skill development. 
SPPF will provide a holistic educational experience out of reach for low-income families in our 
community.  

Representing a “bridge” to academic success. SPPF provides free, safe, reliable educational 
assistance for K-8th graders focused on foundational academics. This new program expands its 
impact to include other critical skills required as middle schoolers navigate the pivotal transition 
to high school. Our program increases the odds of graduation and post-secondary training thereby 
increasing equity in education and hopefully reducing the poverty/wealth gap in South St. Pete. 
over time. SPPF serves 35-40 middle schoolers annually and we have demonstrated the ability to 
improve academic skills. This new innovative model will address the competencies of these 
students in other critical areas, transition skills, goal setting, interpersonal skills, career awareness, 
etc.  

 
  



 

Specific Outcomes/Results to be Achieved: 
 
SPPF believes in accountability and tracks results for each student and the overall program. We 
utilize i-Ready assessments to provide primary pre and post metrics for academics as well as 
Naviance completion rates to track student performance in other areas.  Specific outcomes for the 
High School M.A.S.T.R. Plan initiative include: 

• Increased high school readiness – we are striving to have 80% of students attain high school 
readiness as they enter 9th grade.  Metric is the CCLR readiness score.   

• 80% of students will have a high school class plan in place by the end of 8th grade.  Metric 
is Naviance class planner completion rate. 

• 80% of students will have identified three potential career pathways as they enter 9th grade. 
Metric is Naviance Career Finder Survey. 

• Greater than 50% of scholars will have solid PSAT practice test score as they enter 9th 
grade.  At least 70% of students will show improvement. 

   
How Funds Will Be Used: 
 
We are seeking a grant in the amount of $15,000 from the White Foundation to support the salary 
of an Assistant Navigator position.  Assistant Navigators are typically experienced teaching 
assistants.  The role is critical to the program's success, providing continuity of support for a 
group of 10-12 students. They travel with their group to each class which allows them to develop 
deep relationships, provide constructive discipline and guidance, share insights with the rest of 
the team about student successes and challenges. Assistant Navigators are trained in the 
Naviance platform and can help students struggling with access or other issues.  They provide 
check-ins and help the students stay on track with assignments. Importantly, these employees 
are trained, by a community psychologist, in teen mentorship with an eye toward identifying and 
making referrals for sensitive mental health concerns. 
 
We believe this request aligns with the White Foundation focus on education and positive 
mentorship as it fosters long-term impact toward economic and social prosperity, addressing not 
only financial limitations to opportunity, but the socio-cultural mechanisms at the source of 
generational poverty and uncertainty for children and families.  

We believe that our High School M.A.S.T.R. Plan initiative aligns well with the mission and 
vision of The White Family Foundation. By partnering with you, we will be able to make a 
positive difference by supporting the education needs of youth who face challenges and barriers 
to learning. 
 
Thank you in advance for your consideration of this proposal.  

 



Shirley Proctor Puller Foundation
Annual Operating Budget 
January - December 2023

Revenue
   Direct Public Support
      Corporate 25,000.00$            
      Foundation Contributions 313,644.00$          
      Grants 1,010,158.00$       
      Individual Contributions 45,000.00$            
   Total Direct Public Support 1,393,802.00$       
   Program Income
      Camp Fees/Tuition 2,625.00$              
      ASM (USDA) Food Program) 21,240.00$            
   Total Program Income 23,865.00$            
   United Way 120,750.00$          
Total Revenue 1,538,417.00$       

Expenditures
   Salary & Benefits 1,189,351.00$       
   Administration 17,200.00$            
   Advertising and Promotion 2,000.00$              
   Bank Charges 500.00$                 
   Contract Services 53,100.00$            
   Educational Dues & Memberships 500.00$                 
   Insurance 65,956.00$            
   Operating Expense 11,510.00$            
   Participant Expense 111,280.00$          
   Participant Transportation 16,920.00$            
   Furniture & Equipment 5,000.00$              
   Rentals & Leases 39,766.00$            
   Repairs & Maint 7,000.00$              
   Training & Conferences 17,000.00$            
   Utilities 1,334.00$              
Total Expenditures 1,538,417.00$       
Net Operating Revenue -$                      

Other Revenue
   In-kind Goods 30,825.00$            
   In-Kind Services 140,000.00$          
Total Other Revenue 170,825.00$          
Other Expenditures
   In-kind Goods 30,825.00$            
   In-Kind Services 140,000.00$          
Total Other Expenditures 170,825.00$          
Net Other Revenue -$                      
Net Revenue -$                      

Bridgette Heller
SPPF Grant Application 3a



Shirley Proctor Puller Foundation
Statement of Financial Position

As of April 30, 2023

Accrual Basis  Tuesday, May 30, 2023 02:01 PM GMT-04:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

BOA Checking 33,944.98

BOA Savingsa 167,435.48

Valley Checking 34,312.18

Total Bank Accounts $235,692.64

Accounts Receivable

Accounts Receivable 53,455.54

Total Accounts Receivable $53,455.54

Other Current Assets

Due From Employee 0.00

Prepaid Expenditures 68,804.59

Total Other Current Assets $68,804.59

Total Current Assets $357,952.77

Fixed Assets

Accumulated Depreciation -54,393.11

Leasehold Improvements 156,688.40

Vehicles 199,858.30

Total Fixed Assets $302,153.59

Other Assets

Fidelity Investment 15,332.73

Other Assets 0.00

Security Deposits Asset 0.00

Total Other Assets $15,332.73

TOTAL ASSETS $675,439.09

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 0.00

Total Accounts Payable $0.00

Other Current Liabilities

JWB Advance 0.00

Loan Payable 0.00

Loan Payable - Heller 0.00

Payroll Liabilities 0.00

Salaries Payable 5,905.67

Total Other Current Liabilities $5,905.67

Total Current Liabilities $5,905.67

Bridgette Heller
SPPF Grant Application 3b
(April Balance Sheet)



Shirley Proctor Puller Foundation
Statement of Financial Position

As of April 30, 2023

Accrual Basis  Tuesday, May 30, 2023 02:01 PM GMT-04:00   2/2

TOTAL

Long-Term Liabilities

Loan Payable - Long Term 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $5,905.67

Equity

Unrestricted Net Assets 697,175.20

Net Revenue -27,641.78

Total Equity $669,533.42

TOTAL LIABILITIES AND EQUITY $675,439.09



Shirley Proctor Puller Foundation
Statement of Activity

January - April, 2023

Accrual Basis  Tuesday, May 30, 2023 10:56 AM GMT-04:00   1/1

TOTAL

Revenue

Direct Public Support 226,185.80

Other Types of Income 21.01

Program Income 3,459.74

United Way 35,054.29

Total Revenue $264,720.84

GROSS PROFIT $264,720.84

Expenditures

ADMINISTRATION 3,650.40

Advertising/Promotional 90.08

Bank Charges 283.38

Contractual Services 15,068.07

Educational Dues & Memberships 429.00

Insurance 1,209.60

MIscellaneous 0.00

Operating Expense 4,337.13

Participant Expense 9,505.77

Participant Transportation 3,144.49

Payroll 247,273.41

Rentals & Leases 3,693.57

Repairs & Maint. 3,540.60

Training & Conference 179.82

Total Expenditures $292,405.32

NET OPERATING REVENUE $ -27,684.48

Other Revenue

In-kind donations 42.70

Total Other Revenue $42.70

NET OTHER REVENUE $42.70

NET REVENUE $ -27,641.78

Bridgette Heller
SPPF Grant Application 3b
(YTD Profit & Loss)



SHIRLEY PROCTOR PULLER FOUNDATION
HIGH SCHOOL MASTR PLAN PROGRAM
JUNE 2023 - MAY 2024 BUDGET

 TOTAL  
Capital & One Time Only Start-Up Costs

Laptops (Program Director, Site Director, classrooms) 4,000.00       
Implementation Costs - LMS 3,500.00       
Signage 1,000.00       
TOTAL 8,500.00       

Contractual Services
Website Maintenance 5,000.00       
Background Checks 584.00          
Data Consultant 4,400.00       
TOTAL 9,984.00       

Educational Dues & Memberships
Dues & Memberships 480.00          
TOTAL 480.00          

Insurance
Auto 7,510.00       
General Liability 1,170.00       
Umbrella 1,710.00       
Traveler's Crime 160.00          
Cyber 190.00          
TOTAL 10,740.00     

Local Travel
None anticipated

Operating Expense
Naviance CORE + Assessment License Fee 4,000.00       
LMS Annual License 5,000.00       
Other Operating Expense 1,990.00       

-                
TOTAL 10,990.00     

Participant Expense
Student Materials - new scholars 3,000.00       
Student Materials - returning scholars -                
Student Pre-Apprenticeship Stipends -                
PTC Summer Programming 16,603.00     
Field Trips 3,750.00       
Extracurricular Activities 10,000.00     
TOTAL 33,353.00     

Participant Meals & Snacks 
After School Snacks 5,222.00       
Summer Meal (Breakfast) 3,900.00       
Summer Meal (PTC - IN KIND) 3,929.00       
Summer Snack (Paid) 1,151.00       
Second Summer Snack (St. Pete Free Clinic/Kind Mouse) 1,151.00       

Bridgette Heller
SPPF Grant Application 3c
(Program Budget)



SHIRLEY PROCTOR PULLER FOUNDATION
HIGH SCHOOL MASTR PLAN PROGRAM
JUNE 2023 - MAY 2024 BUDGET

 TOTAL  
TOTAL 15,353.00     

Participant Transportation
Gas 1,175.00       
TOTAL 1,175.00       

Positions
Navigators, Assistant Navigators & Specialists 111,365.00   
Bus Driver 9,250.00       
Other 40,425.00     
TOTAL 161,040.00   

Promotional
Student Recruitment Marketing 1,500.00       
TOTAL 1,500.00       

Rentals & Leases
Lease 10,637.00     
TOTAL 10,637.00     

Repairs & Maintenance
Repairs & Maintenance 2,590.00       
TOTAL 2,590.00       

Total Benefits
FICA, Florida Reemployment & Worker's Comp 12,356.00     
401(k) 1,288.00       
Health Benefits -                
TOTAL 13,644.00     

Training & Conference
Staff Training 5,250.00       

TOTAL 5,250.00       
Utilities

Included in lease estimate

Administrative Costs
17% per current current budget 47,626.00     
TOTAL 47,626.00     

GRAND TOTAL 332,862.00   



Bridgette Heller
SPPF Application Packet 3d
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Executive Staff Listing 

    

Bridgette Heller Volunteer 
C.E.O. 

• 35+ years in business management leading 
business transformations, building global teams. 

• 25+ years engaged with not-for-profits (national 
and local) at a Board Level 

• Currently serves on public boards of Aramark, 
Dexcom, Integral Ad Science, and Novartis. 
Also serves on non-profit Boards of Newman’s 
Own, Preserve Vision Florida, and Foundation 
for a Healthy St. Petersburg 

8 years 
with 
SPPF;  
4 years in 
role 

Pam Williams Chief 
Operating 
Officer 

• 30+ years of nonprofit financial experience in 
training, transitions, turnarounds, and crisis with 
organizations across the U.S. and internationally 

• CEO of nonprofit consulting firm Nonprofit 
Finance Pros, Inc for 28years 

• COO/CFO for the first women’s college in 
Rwanda, managing a remote team across 3 
continents; overseeing administration, finance 
and operations as the business grew from 50 
students to over 400.  

• B.S. from University of South Florida 

1 year 
with 
SPPF, 
4 months 
in role 

Eliot Heller Chief 
Information 
Officer; Chief 
Medical 
Officer 

• 30+ years of experience in healthcare. 
• Chief of Cardiology BronxCare Health System 
• Chief Medical Information Officer having lead 

system and workflow design for multiple 
hospital systems. 
 

8 years 
with 
SPPF;  
4 years in 
role 

Darren Hammond Site 
Operations 
Leader 

• 37 years working for Pinellas County Schools as 
a teacher, guidance counselor, and school 
administrator. 

• B.A. from Florida State, M.S. from National 
Louis University, and Ed.S from Nova 
Southeast University 

1 year 
with SPPF 
in role 

Keisha Sneed Site Academic 
Leader 

• 25 years with Pinellas County Schools as an 
educator.  Various instructional roles including 
Teacher, Lead Teacher (4th and 5th grades) and 
Mentor Coordinator for new and returning 
teachers. 

• B.A. from Florida Agricultural & Mechanical 
University 

 

5 years 
with 
SPPF, 
2 years in 
role 

 

  

Bridgette Heller
SPPF Application Grant 4a
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Board Member Listing 

Tequena 
Akintonde 

Member Member Since 
2021 

Vice Principal 
Pinellas County Schools 

Laura Askew Secretary Member Since 
2019 

Transitions Optical 
Global Innovation Process Manager 
Engineer and Project Manager with 33 years 
business experience  

Mariana Bonow Member Member Since 
2021 

CPA, BA in Accounting 
TD SYNNEX Corporation, Accounting Leader 

Mario Farias Vice Chair Member Since 
2017 

C.E.O. Farias Consulting Group 
Successful local entrepreneur operating in the 
restaurant industry for more than 30 years 

Vivian Fueyo Member Member Since 
2022 

Retired Educator 
Professor Emerita of University of South 
Florida after 20 years with the university. 
More than 40 years working in childhood 
education 

Lisset 
Hanewicz 

Chair Member Since 
2020 

Attorney at Gonzalez Hanewicz Law, PLLC 
Former Assistant to the U.S. Attorney General 
St Petersburg City Council Representative 
Former Present of the Crescent Lake 
Neighborhood Association 

Kaley Johnson Member Member Since 
2022 

Associate Attorney at  
Johnson, Pope, Bokor, Ruppel & Burns, LLP 

Linda Lerner Member 2/2023; 2023 Retired Teacher, Counselor, and longest 
serving member of the Pinellas School Board 
Significant local board service and experience 

Kimberly 
McMillion 

Member 11/2021; 2021 CPA, BA, and MBA in Accounting 
Controller, Hillsborough Community College 
18-year, career in healthcare administration 
and consumer and commercial banking .  

Cosey Member 2/2022; 2022 Educator -- Substitute Teacher in South 
Barrington; Former Social Studies Teacher in 
Fort Lauderdale, FL 

William Treasurer 2016; 2022 CPA 
Former Director of Finance and Fiscal Affairs 
at Pinellas County Sheriff's Department 
40+ years in financial management 

Virginia Member 2016; 2021 Retired Physician Office Manager 
Significant local board service including 
formerly Board Chair for Girls Incorporated of 
Pinellas 
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www.sppf.org 4133 Cortez Way South 
St. Petersburg, FL 33712 
727-490-8687 

 

 

 

OVERVIEW OF DIRECTOR RESPONSIBILITIES 
 

Each board member of the organization shall be responsible for: 
 

• Fully understanding and committing to the mission, goals, and objectives of the organization. 
• Reading and understanding the SPPF Bylaws. 
• Fully understanding the roles and responsibilities of the Board of Directors. 
• Fully understanding the roles and responsibilities of the staff. 
• Fully understanding the day-to-day activities of the organization. 
• Preparing for and attending all meetings of the Board of Directors. 
• Serving on Board committees and sub-committees as appointed or elected. 
• Providing general advice and assistance to the organization upon request by Board members 

and/or staff. 
• Providing reports, materials, and other items associated with Board responsibilities and activities 

in a timely manner. 
• Informing the Board of all actual and potential conflicts of interest relating to the general 

purposes and activities of the organization and to specific issues before the board. 
• Other responsibilities as requested by the Board of Directors, the Board Chair, or other officers 

of the Board. 
 

Ten Basic Responsibilities of Nonprofit Boards 
 

BoardSource has issued a guide on “Ten Basic Responsibilities of Nonprofit Boards” to clarify the roles 
and responsibilities of the board as a corporate or collective entity and to summarize individual board 
members responsibilities. The ten board responsibilities which follow, along with the individual board 
member’s responsibilities, strive to set criteria by which boards may periodically review their 
performance and ensure a measure of accountability. 

 
1. Determine the Organization’s Mission and Purposes, and Advocate for Them 
2. Select the CEO/Executive Director 
3. Support and Evaluate the Executive  
4. Ensure Effective Organizational Planning 
5. Monitor and Strengthen Programs and Services 
6. Ensure Adequate Financial Resources 
7. Protect Assets and Provide Financial Oversight 
8. Build a Competent Board 
9. Ensure Legal and Ethical Integrity 
10. Enhance the Organization’s Public Image 

 
 
 
 
 
 
 

http://www.sppf.org/
https://boardsource.org/fundamental-topics-of-nonprofit-board-service/roles-responsibilities/


 

www.sppf.org         4133 Cortez Way South 
St. Petersburg, FL 33712 
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BOARD GIVING POLICY 

 

Each member of the SPPF Board of Directors shall make an annual monetary donation to the 
organization.  There is no judgement in giving or assigned amounts.  Board members are 
expected to give according to their means, at a level that they consider generous.  Monetary 
Board member donations are above and beyond gifts of time, fundraising, etc. as they enable the 
organization to answer the funder question “What percentage of your Board donates to the 
organization?” with a 100% response.  This has been shown to be among the most motivating 
inspirations for potential donors. 

 

Board members may donate using the following mechanisms: 

Online by credit card:   www.sppf.org/donate 

Check:  Make the check payable to “The Shirley Proctor Puller Foundation”.  You can 
then mail to the business address – 4133 Cortez Way South, St. Petersburg, FL 33712 or 
directly to the CEO at 2905 Sunset Way, St. Pete Beach, FL 33706 

Cash:  Contact the CEO or Finance Manager and we will arrange a time and place to 
meet to accept the cash and provide a receipt. 

Online social media fundraisers:  If the board member chooses to donate to an SPPF 
sponsored fundraiser via Facebook or “gofundme”, please alert the CEO to the fundraiser 
you have participated in, and the amount given.  We are able to track funds through these 
venues as they typically provide a funders list. 

Company donation:  If your company matches employee donations, please ensure the 
Shirley Proctor Puller Foundation is on the list of approved charitable organizations to 
receive funds.  You may need the EIN number (46-4930592) to perform an automatic 
lookup.  If you require any assistance in getting SPPF approved as an organization, please 
contact the CEO or the Finance Manager for assistance.  Donating through a company 
program typically has the benefit of some form of “match” for the amount donated. 

GuideStar Charity Navigator:  https://www.guidestar.org/profile/46-4930592 

http://www.sppf.org/
http://www.sppf.org/donate


THE SHIRLEY PROCTOR PULLER FOUNDATION 

Attendance Policy for SPPF Board Members 
 
PURPOSE 
 
Serving on The Shirley Proctor Puller Foundation Board (“Board”) requires commitment and 
dedication to the organization and its purpose.  Attendance at Board meetings is part of the 
duty of care expected from all of us. Members are expected to attend regular meeting times 
and to avoid scheduling other meetings during that time. To set a clear expectation for meeting 
attendance that will hold all members equally accountable, the Board has developed this 
Attendance Policy. This policy will be reviewed from time to time by the Board to ensure its 
practicality and effectiveness.  
 
ATTENDANCE POLICY 
 
Article II, Section I of The Shirley Proctor Puller Foundation Bylaws states that Board members 
are expected to attend a minimum of 80% of scheduled Board meetings either in person or 
virtually.  This attendance policy also applies to attendance at Committee meetings.   
 
Excused Absence 
 
In order for an absence to not count against the meeting record of a Board member, an 
excused absence should be sought from the Board Chair.  In the event the Chair seeks an 
excused absence from a Board meeting, the Chair shall submit the request and have it 
approved by two other board officers.  For committee meetings, an excused absence should be 
sought from the Committee Chair.     
 
An excused absence shall meet one of the following criteria: 
 
-Illness 
-Jury Duty 
-Family emergency/leave 
-Work emergency/conflict 
-Holiday 
-Vacation 
 
Removal 
 
A Board member that is absent from more than 20% of the Board meetings due to unexcused 
absences in a single year may be removed from the Board pursuant to the requirements and 
processes provided in SPPF’s governing documents.  Removal of a Board member will be carried 
out pursuant to Article II, Section 10 at a Board meeting called for that purpose.  A committee 



member that is absent from 50% or more of committee meetings will be subject to removal 
from the committee by the Board.   



 
 
I got periodic calls that winter and spring from Ms. Rose, she was conducting her own “family 
fundraiser” to get the money ($150) for Jadon to attend.  With every call, I fell more in love with 
Ms. Rose and Jadon.  They reflect the south St. Pete. community I grew up in, where adults invest 
in children, with any little resource they have, to ensure a better future.  I told her not to worry.  
 
When Jadon started the program, we quickly understood Ms. Rose’s concerns.  Despite his curiosity 
and verbal skills, he was missing many foundational skills (phonics, vocabulary, etc.).  His i-Ready 
assessment showed that overall, he was two grade levels below target.  Jadon has been a consistent 
scholar of the SPPF M.A.S.T.R. Kids Program for the last seven years.  He reached grade level after 
being in the program for three years.  He has remained at grade level since that time though 
consistently struggling to build vocabulary and enhance comprehension.  He has suffered several 
social issues in school including bullying, fighting, and other behavioral challenges.  Through it all, 
our program educators have stood by him, always advocating for him in school and cheering him 
in every accomplishment.  We have seen his love of learning, self-confidence and poise improve 
significantly!  As an example of this improvement, this past June, through an SPPF MASTR Kids 
partnership with Eckerd College, Jadon participated in a one-week sleepaway camp at called 
Summer Science Splash.  We are enclosing a video of the comments shared by the camp instructors 
about Jadon’s performance.  In addition, we are forwarding a video of Jadon’s family explaining 
why MASTR Kids has been important for Jadon. 

Jadon’s Story 
 
I first met Jadon in 2016, at a fall Literacy 
Festival sponsored by the Friends of Johnson 
Library.  He was a rambunctious little boy with 
a broad smile and bright eyes.  He was with his 
great grandmother, Ms. Rose, a community 
advocate who engages with many 
organizations.  When they came to our table, 
Ms. Rose picked out a few books for Jadon and 
proceeded to let us know how concerned she 
was about his schooling.  He was not yet 
reading.  His mother was working three jobs!  
So, her time was really limited, and it was 
tough for her to do anything else.  Ms. Rose 
was trying to engage at Jadon’s school but, the 
teacher and the administrators were 
overwhelmed.  She had read “the article” and 
knew he was at risk.  She asked our 
thoughts/suggestions.  We told her about the 
SPPF M.A.S.T.R. Kids Program and invited 
her to enroll him for summer. Jadon accepting his MLK Award from the University of 

South Florida, St. Pete campus. 
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Meet Ahmad. This is an outstanding young man. He came to the M.A.S.T.R. Kids 
Program in first grade. He’s worked really hard to become an outstanding reader 
and all-around student. He’s now a fifth grader. On Friday, Ahmad received the 
incredible honor of receiving the Vyrle Davis Student Achievement Award. Mr. 
Davis was an incredible community educator who mentored teachers and 
students. He inspired students to excellence in programs like Ebony Scholars and 
500 Role Models. Mr. Davis was a family friend and one of my Sunday School 
heroes. We could not be more proud of Ahmad and I know that Mr. Davis would 
be as well! 
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Videos and Media Sources 

 

https://sppf.org/childrens-literacy-grade-level-reading/  

 

Website & Social Media Links 

 

The Shirley Proctor Puller Foundation (sppf.org) 

 

https://www.facebook.com/SPPFoundation 

 

https://www.facebook.com/mastrkidssummer 

 

https://www.instagram.com/sppf_mastr_kids/ 
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RE: Letter of Support for the Shirley Proctor Puller Foundation 
  
Dear RFP Review Committee, 
  
Please accept this letter of support for the Shirley Proctor Puller Foundation (SPPF) “High 
School M.A.S.T.R. Plan Program.” In my role as Associate Superintendent, Teaching and 
Learning Services for Pinellas County Schools, I can truly see the need for the type of program 
Ms. Heller has described to assist students in the transition from middle school into high school 
and ultimately from high school into the workforce. 
 
As SPPF receives funding for this work, I will be pleased to partner with her in the successful 
implementation. Ms. Heller and I have discussed several areas of potential partnership including 
space to host the program within a PCS facility. Pinellas Technical College in St. Petersburg is 
one of the locations being considered. We have also discussed recruitment from PCS middle 
schools in South St. Pete as a priority. Additionally, we have a potential connection with LEAP 
Tampa Bay as I think this proposal dovetails nicely into the work of their collective impact 
network.   
 
Given my experience with students across all age groups, I can attest to the impact of transitions 
from level to level, from fifth grade to middle school and from eight grade to high school. I 
support and appreciate many aspects of the SPPF High School MASTR Plan Program 
description, from helping students better understand themselves and interact with others to 
exposing them to various professionals so they can enhance their understanding of the skills and 
high school coursework required to pursue various jobs/careers. I certainly see how this program 
could result in improved motivation and better outcomes for enrolled students. As such, I am 
happy to offer my support moving forward.  
 
Sincerely, 
 

Dan  
Daniel J. Evans, Ed.D. 
Associate Superintendent / Teaching and Learning 
Pinellas County School District 
 

  

January 3, 2023
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450 8th Avenue SE   727.231.4643 
St. Petersburg, FL 33701  stpeteinnovationdistrict.com 

 
  

 
  

 
 

 
 

 
 

 
 

 
  

 
 

 
  

 
   

              
As an example, the Foundation partnered with our organization, the St. Pete Innovation District, on a 
unique initiative called STEAM Dream TV, which exposed scholars to various STEAM professionals 
in the Tampa Bay area as a means of helping them explore careers in different fields of Science and 
Technology.  They spent time talking with professionals about the interests and career paths that led 
them to their current position.  I was extremely impressed by the confidence, persistence, and 
inquisitiveness the students displayed in working on this initiative.   
 
I fully support the Shirley Proctor Puller Foundation application to provide a High School M.A.S.T.R. 
Plan Program which helps students plan and implement a successful transition to high school.  I love 
that the plan includes building career awareness via increased exposure to professionals working in 
many different types of careers as well as technology-based planning tools like Naviance, and 
standardized test preparation resources to level the playing field for students.  The Innovation District 
is very interested in developing local talent for careers within Tampa Bay, especially careers in 
STEAM fields.  There are far too few black professionals working in Science and Technology in our 
community.  I believe that there are systemic barriers, but I also believe these students often lack 
access, role models, and self-confidence to pursue these fields. This High School M.A.S.T.R. Plan 
program addresses these barriers head-on which I’m really excited to see.  Our Innovation District 
community are eager to partner with the Foundation in this work.   We are proud to support the 
Foundation’s efforts to continue serving vulnerable children and families in Pinellas County.  
 
Sincerely, 

 
Alison Barlow 
Executive Director, St. Petersburg Innovation District 

              

         

November 8, 2022

   

              

         
         RE: Letter of Support for the Shirley Proctor Puller Foundation

Dear RFP Review Committee,

I am pleased to provide a letter of support for the Shirley Proctor Puller Foundation’s.

As a proud partner of the Shirley Proctor Puller Foundation, I can attest to the quality of its’ M.A.S.T.R. 
Kids Afterschool and Summer programming, closing the achievement gap for K-8 students in South St. 
Petersburg. The Foundation has a strong history of collaboration in the delivery of services. They 
provide innovative, comprehensive, and supportive services, in a community-based, and culturally 
competent way that makes them an ideal service provider and community partner.

Bridgette Heller
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2240 Ninth Avenue South   St. Petersburg, FL  33712 
woodsonmuseum@gmail.com 

   

        

November 2, 2022

RE: Letter of Support for the Shirley Proctor Puller Foundation

Dear RFP Review Committee,

 It is with immense pleasure that I submit this letter in support of the Shirley Proctor Puller
Foundation (SPPF) and specifically their “High School M.A.S.T.R. Plan Program” proposal in response to 
your Strategically Aligned Programs for School Success and School Readiness RFP. I am excited about the 
potential this program has to impact high school success and the future college and career trajectory for the 
students fortunate enough to participate.

                  
               
                    

                  
               
  

                 
                 

                 
                     

                
                

                       
   

                  

As the Executive Director of The Woodson African American Museum of Florida, I have had the opportunity to 
partner with SPPF on several occasions in their current program (SPPF M.A.S.T.R. Kids Program). Last 
summer we were excited to host SPPF scholars for “art lessons in the garden.” The students were able to learn 
from visual and physical visiting artists over a period of three weeks, often working outdoors in the Woodson’s 
Legacy Garden. SPPF has become well known for partnering with community leaders and organizations to 
benefit their scholars.

                 
                 

                 
                     

                
                

                       
   

I strongly believe that SPPF’s “High School MASTR Plan Program” has the right idea by introducing Middle 
School students to the concept of high school transition and helping them plan to transition successfully. Many 
of our students unfortunately enter high school unprepared. Even if they are academically ready, they often do 
not know what classes to take or how to make that decision. They have little or no understanding of what they 
need to do differently to be successful in this unfamiliar environment. The Woodson Museum has been a
catalyst to effectuate change for youth and families within the Jordan Park area and bordering neighborhoods. 
From mentor training to book clubs, to a refuge and haven, we have stood in the gap and will continue to do so 
in collaboration with SPPF.

It is with pleasure that The Woodson African American Museum of Florida lend our support to this worthy 
endeavor.

Most sincerely,

Terri Lipsey Scott
Terri Lipsey Scott 
Executive Director

Bridgette Heller
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This summer SPPF is providing a program exclusively for 
Middle School Scholars to help them plan a successful 
transition to high school.

• 8 weeks 6/5 thru 7/28
• Drop-off  7:00 to 8:00am, Pick-up between 4:00 and 6:00pm
• Cost $25 total for 8 weeks
• Scholar must read at/ near grade level and be in 6th – 9th grade
• Located at Pinellas Technical College (PTC)
• Complete an application at www.sppf/apply. Choose PTC location.

What’s Offered?Why?
“Everything is changing!”
• Increased academic demands 
• Change in class structure 
• More responsibility – students must 

be proactive!
• Social transition – new/ changing 

friendships, peer demands, etc.
• Physical transition to adolescence  
ACT research indicates 80% of U.S. 
8th graders “do not have the 
knowledge and skills they need to 
enter high school and succeed 
there.” 

Life Skills, Career Awareness and 
Exploration, Change Management 
Strategies, and continued Academic 
Development
• Goal Setting
• Ongoing Self Assessment
• Test Prep (PSAT, SAT, ACT)
• Exposure to career pathways with 

Pinellas Technical College 
instructors 
• Exposure to local colleges
• Conversations with high school 

students and staff.

High School MASTR Plan
ENROLL NOW!!

http://www.sppf/apply
Bridgette Heller
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Scholars Lead!
Expert Instructors support 
scholars in self discovery 
and goal setting. Scholars 
become “independent 
learners” and develop ideas 
for what they want to do in 
the future. Scholars support 
each other.

Naviance scholar planning platform 
includes self-discovery assessments, goal-
setting tools, college research tools, and 
career exploration resources.  It’s used 
by10 million students nationally 
including Pinellas County Schools..

SPPF Assists with Expert Instructors, Tools, and 
Community Partners 

Expert instructors will engage students in 
both life skills and academic course work. 
Subject areas include writing (essays, 
papers, resumes), interviewing, conflict 
resolution, personal communication, and 
many others. In addition, we are 
introducing students to the career wheel as 
we explore EIGHT different career 
pathways in a very hands-on fashion with 
the staff at Pinellas Technical College and 
Carter G. Woodson Museum.

Fun Extracurricular 
Activities and Field Trips 

Round Out Learning 
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December 10, 2021

RE:  THE SHIRLEY PROCTOR PULLER FOUNDATION INC.
REGISTRATION#:      CH50232
EXPIRATION DATE:  December 7, 2022

Dear Sir or Madam:

     The above-named organization/sponsor has complied with the registration requirements of Chapter 496, Florida
Statutes, the Solicitation of Contributions Act.  A COPY OF THIS LETTER SHOULD BE RETAINED FOR
YOUR RECORDS.

     Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
printed solicitation, written confirmation, receipt, or reminder of a contribution:

     "A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-
7352) WITHIN THE STATE.   REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

     The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration.  The Department will send a renewal package approximately 30 days prior
to the date of expiration as shown above.

     Thank you for your cooperation.  If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Holly Chaires
Regulatory Consultant
850-410-3671
Fax: 850-410-3804 
E-mail: holly.chaires@fdacs.gov

THE SHIRLEY PROCTOR PULLER FOUNDATION INC.
4133 CORTEZ WAY S
SAINT PETERSBURG, FL 33712-4020

Refer To: CH50232

Bridgette Heller
see attached renewal
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